
Behavioural Interviewing 
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Facilitated by:  
Erin Scheel, College Pro 



Our Group Today 



Agenda 

 

1. INTRO: WHY, WHAT, HOW… 

2. UNIVERSAL CHARACTERISTICS 

3. SCORING & JUSTIFICATION 

4. LOOKING @ “NO. 1” 

 



Framing Things 

 

Selection 
 

• Identify competence 

• Selecting who is best 

• Are there acceptable 
weaknesses? 

 

 

Coaching 
 

• How to lead them 

• Future development 

• Hand-off of coaching 
information 



Purpose of the Interview      [WHY] 

1. To select the appropriate candidate 

2. To predict performance 

3. To understand coaching implications  

    

    

 

 

 



Preferences & Abilities       [WHAT] 

Preferences 

1. Attainment 

2. Leadership 

3. Tenacity 

4. Precision 

5. Introspection 

 

Abilities 

1. Fundamental 

2. Instrumental 

3. Values 

 

 



Probing                                    [HOW] 

• Get into the moment 

• Paint the picture 

• Goal: to find core factors in 
past behaviours 

 

• Examples surfaced are 
used to justify scoring* 

 

       *will visit shortly 



Ability: FUNDAMENTAL 

The ability to manage mood in pursuit of a goal 
Will they endure short-term pain? 

Will they flip-out and quit? 

How do they react under stress? 

What is their rebound time? 
 



Ability: INSTRUMENTAL 

Basic life & technical skills.   

Reading, Writing, Manners & Math 

Technical skills required for the job (not trained) 

Would you “buy” from them? 

Anything that embarrasses you? 
 



Ability: VALUES 

Do you trust them?   

Do they deliver on promises? 

Do they respect others? 

Do they take pride in what they do? 

 
 Do they fit organizational values & mission? 



Preference: ATTAINMENT 

Sets and hits immediate goals 

 
Works hard to achieve success 

Practices 

Objective oriented 

Feels disappointment when goal missed 

 
 



Functions as a leader and is seen as a leader 

Preference: LEADERSHIP 

Directs group activities 

Comfortable in dominant role 

Will take charge & accept responsibility 
 



Preference: PRECISION 

Orderliness, systematic planning, efficient and 
predictable in work routines. 

Attention to detail 

Clear on numbers and timelines 

Is on time and prepared 

Generally uses systems/tools to plan 
 



Preference: TENACITY 

Completes tasks.   

Persistent until all loose ends are wrapped up. 
Grit 

Consistent hard worker 

No track record of quitting 

Starts and finishes 
 



Preference: INTROSPECTION 

Pays attention to self & others in  

analytical fashion. 

Do they take ownership? 

Do they reflect on their role & learn? 

Are they conscious of opportunities for growth? 

Do they have a fair perspective on self & others? 
 



SCORING 

5 In top 10% 
Can they role model for others?   
They just ooze this….. 

4 In top 30% 
Are they better than competent?   
They are solid, a few good examples of P & A. 

3 In middle 
They are competent.   
A couple good examples of P & A. 

2 In bottom 30% 
Not quite competent.  
Needs work, no good / real examples of P & A. 

1 In bottom 10% 
Unacceptable.   
No viable examples, won’t be able to hack it. 



P & A w.r.t. Performance 

1. Which preferences/abilities are 
most significant in your world?  

 ❶ ______________________ 

 ❷ ______________________ 

 ❸ ______________________ 

2. Which preferences/abilities are 
lacking in your lower performers? 

 

Abilities 
Fundamental 
Instrumental 

Values 
 

Preferences 
Attainment 
Leadership 
Precision 
Tenacity 

Introspection 



Let’s Try Some Ratings…  



Complimentary  

A & P Description. 
If Low 
Need 

Why 

F Fundamental Manage mood/stress T - A Gets stressed, keeps working 

I Instrumental Technical Skill, Presentation L - V People will follow 

V Values Trustworthy, Respectful A  
Figures out how to hit goal 
Life will teach them lessons 

A Attainment Sets & Hits Goals F - L Fights through when off course 

L Leadership Takes Charge, Directs I - V People will still “buy” it 

P Precision Detail & Process oriented A - T Will keep working hard 

T Tenacity Pushes through brick walls N Reflects on decisions they make 

N Introspection Fair view of self & others V Will respect coaching/feedback 

Candidates won’t always be strong across the board – look to understand if 

their strengths will work to compensate. 



Tools 

1. Candidate info. pack 
 Examples to probe into 

 Often something more than resume 

2. Interview form 

3. Scoring & Justification sheet 

 

 

 

 



Sins 

Hypothetical Questions 

– “If you were in that situation again, what would you do?” 

Leading Questions 

– “After that loss you must have been upset?” 

Halo Effect 

– Because a candidate is highly relatable does not mean will 
perform like you, stay objective. 



Wrap & Questions 

What are your top box Preferences & Abilities? 

Anything new to add to your tool belt? 

 

Questions 

 

 Would you have interest in “Behavioural 
Interviewing II” at the National Conference or 
via webinar? 



My Info 

 

Erin Scheel 

Community Manager – College Pro 

escheel@collegepro.com 

www.linkedin.com/in/erinscheel    

 
Questions / Comments / Follow-up 

mailto:escheel@collegepro.com
http://www.linkedin.com/in/erinscheel

