
InternSHIFT:
How Internships Increasingly Contribute to Socio-economic Sustainability

2015 CACEE National Conference

Monday, June 8, 2015 

Naguib Gouda
President, Career Edge



Introduction

History of Internships

Internships Today

Youth Unemployment

Precarious Employment

Amendments to Legislation 

Socio-economic Sustainability

Discussion Period

InternSHIFT 2

Agenda



Introduction

3InternSHIFT

Today’s Focus: InternSHIFT

Audience Poll

Open Discussion



Quick Poll
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How many of you have worked with interns?

Paid or unpaid?

Where did internships originate?



History of Internships
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Originated in the medical profession

Became term for “physician-in-training”

Migrated to politics

Apprenticeships for “knowledge work”



Internships Today
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ORIGINAL FRAMEWORK ALTERNATE FRAMEWORK

o Paid

o Training-focused

o Mentor

o Turned into real jobs









o Unpaid

o Performance-focused

o Manager

o Replace real jobs



Youth Unemployment in Canada
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Job creation: Part-time, temporary, low paying, lack benefits

Unemployment rates exclude: “Discouraged workers”, under-

employment, involuntary part-time, precarious positions 



Unpaid Internships
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Employment trends affect youth, as well as:

People with Disabilities

Newcomers to Canada

Unpaid Internship Cycle

Restricted Opportunities



Risking Socio-Economic 

Sustainability 
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Risks of not investing in more permanent, full-

time employment opportunities for unemployed 

and under-employed:

Weakened social infrastructure

Diminished ability to compete in global marketplace



Protecting Interns’ Rights
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Protecting Interns’ Rights
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Private Member’s Bills
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Bill C-636: Intern Protection Act

Bill 64: Protecting Interns and Creating a 

Learning Economy Act



Why These Bills Are Important
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Ensuring fairness and equity for interns

Creating taxpayers, not tax burdens

Support social infrastructure

Sustain and grow economy



Shifting the Way We Think About 

Internships
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“Hands-on, real-world work experience”

INTERNSHIPS

o Paid

o Training-focused

o Mentor

o Turned into real jobs
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The Building Blocks of Success
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Socio-economic Sustainability

16InternSHIFT

Smoother school-to-work transition

Stronger, more productive workforce

Supported succession planning



Guidelines for 

Group Discussion
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Guidelines for Group Discussions

1. Participate fully

2. Listen actively

3. Ask challenging questions

4. Respect different points of view
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Questions for Groups
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1. When – in your opinion – are unpaid 

internships acceptable? 

2. Which of the four elements of “original” 

internship framework do you think are the most 

important?

3. Why do paid internships matter to you, 

personally?
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Conclusion
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